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Welcome to the Be Your 
Own Boss 

Webinar
Chris Jones - President/Sunbelt Business Advisors

John Groppoli – Director of  Franchise Sales
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BE YOUR OWN BOSS!

“The true entrepreneur is a doer, not a 
dreamer” - Nolan Bushnell

“I could either watch it happen or be a part 
of  it” – Elon Musk
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WEBINAR DETAILS

• Please keep Video option turned OFF

• Keep line Muted

• Use CHAT feature for questions during the 
webinar.
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COVID-19 IMPACTS TO THE MARKET

• Reset in commercial real estate
• Lending Opportunities 

– No payments for ~3 months (up to $9K/month for loans 
funded by Sept 30th, 2021

– SBA Guarantee Fee Waived
– SBA providing higher guarantee to lenders for 7a loans (from 

75% to 90%).  Reduces risk for lenders

• Low interest rates
• Increase of  potential employee pool
• Motivated Government – $ into economy 
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BE YOUR OWN BOSS!
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BIG PICTURE
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MINNESOTA

526,350 Small Businesses / 1,900,000 households in Minnesota = 28% 
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SHOULD YOU JOIN THAT SMALL PERCENT?

• What is your motivation?

• Are you willing to take some risk?
– Most people will tell you NOT to buy a business or franchise

• Do you have the financial resources?
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BUYING AN EXISTING BUSINESS

• Benefits
– Immediate Revenue and Cash Flow
– Proven Products or Service
– Established Brand/Reputation
– Trained Employees
– Vendor Relationships
– Training from the Seller
– Control
– Financial Reward
– Build Long Term Equity 
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HOW TO FIND THE RIGHT MATCH

• TAKE AN INVENTORY OF YOUR RESOURCES  
(Financial, Experience & Skills)
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HOW TO FIND THE RIGHT MATCH – EARNING POWER

• The earnings of  the business must do three 
things:
1) Pay the new owner’s minimum salary needs
2) Service the acquisition debt
3) Have a “cushion” to allow for working capital, 

capital expenditures and investment back into the 
business to drive growth (most banks like a 20% 
“cushion”).
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DETERMINING EARNINGS FOR A SMALL BUSINESS

• Most business owners do their taxes to NOT pay taxes
• Net income on the tax return never tells the whole story
• Seller’s Discretionary Earnings (SDE) measures the true earning 

power of  a business
• SDE includes:

Net Income
+Depreciation and Amortization Expense
+Interest Expense
+ Owner’s Salary
+ Owner’s Discretionary Benefits
+ One Time Expenses (or minus One Time Income)
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SDE

• SDE allows for an apples to apples comparison 
of  the earning power of  businesses:

– Example 1: Net Income of  $100,000
– Example 2: Net Income of  $0
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SDE – RECASTING

• SDE allows for an apples to apples comparison 
of  the earning power of  businesses:

– Example 1: Net Income of  $100,000.  Owner takes a 
salary of  $100,000.  Depreciation of  $50,000.  $0 
Interest.  $0 Perks.

– Example 2: Net Income of  $0.  Owner takes a salary 
$300,000.  Depreciation of  $50,000.  $0 Interest.  
$50,000 Perks. 
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MULTIPLES

• Since most businesses sell for a multiple of  SDE, 
understanding SDE is key

• What are you really buying?  The future!

• How likely is it that the revenues and SDE will 
continue into the future?   
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MULTIPLES

Main Street business multiples can range anywhere from 
2 – 5+ times SDE, depending on Size, Industry, Risk
and Growth factors.
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MULTIPLES ARE DRIVEN BY RISK AND GROWTH 
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TERMS

• Most sellers want to be cashed out
• However, seller financing is very common
• IMPORTANT: The seller is also the bank.  

Demonstrate why you are a good credit risk!
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SBA VS. SELLER FINANCING

Financing Buyer 
Equity

Bank 
Financing

Seller 
Financing

Closing 
Costs/Time

Buyer 
Equity 
Leverage

SBA 20% 70% 10% Yes More 
leverage, 
5:1

Seller 30-50% 0% 50-70% Minimal Less 
Leverage, 
2:1 – 3:1
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SOURCES OF CAPITAL

• Cash
• Home Equity
• Securities  (Portfolio Loans)
• 401k
• Lenders (SBA)  *Sunbelt has a Director of  

Finance*
• Seller
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TAKING THE FIRST STEP

• Decide if  business ownership is right for you
• Meet face to face with a business broker and communicate your 

goals  (Financial & Personal)
• Take an inventory of  resources
• Look at some businesses!



Inside Track Members are SIX TIMES more likely 
to find and purchase a business.

www.buyerinsidetrack.com

https://nam04.safelinks.protection.outlook.com/?url=http%3A%2F%2Fwww.buyerinsidetrack.com%2F&data=04%7C01%7Cgbast%40buyerinsidetrack.com%7C037f3de3bd344de408d508d8dcf6b801%7C639d269598334d67a9a842e403c9ca67%7C0%7C0%7C637502299497941579%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=V4H%2FyHZcMGzXEJqMyib9tAddo8elgV3RiXBA4RX5kQQ%3D&reserved=0
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SUMMARY & QUESTIONS

Please use the CHAT feature 
in Zoom to ask questions
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FRANCHISE OPPORTUNITIES
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WHAT’S A FRANCHISE?

• Share trade name 
– Goods & Services offered and sold under 

trademark of  Zor

• Share operating methods 

• Provide exclusive territory

• Collect an ongoing fee
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WHY CONSIDER A FRANCHISE – REDUCE RISK

• Reduce Costly Mistakes

• Proven Products & Methods - Ramp your Business Quickly

• Create Economies of  Scale - Group Advertising and Access to Bulk Purchasing

• Share Best Practices***

• Franchises Command Higher Multiples

• Finance Options Available to Buyers

**IN BUSINESS FOR YOURSELF BUT NOT BY YOURSELF 
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QUALITY FRANCHISE MODELS HAVE…

• Proven Model/Systems
• Solid Training Program
• Ongoing Support

*BUILD BRAND*
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FRANCHISE INVESTMENT OPTIONS 
• Single License 
• Multiple License 

– 2+ territories, potential discounts (5-10K) for each 
additional license

• Area Development License
– License to operate anywhere in area
– Own and operate each location

• Regional Development License/Master License
– Purchase rights to state
– Local market partner with Franchisor
– Award licenses/Share Franchise Fee and Royalty w/ 

Franchisor
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EXECUTIVE/SEMI-ABSENTEE OPPORTUNITIES 

• Health & Wellness
– Fitness
– Weight Loss
– Spa
– Hair Salons
– Nail Salons

• Automotive
• Office Workspace 
• Portable Storage
• Education
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FINDING THE RIGHT FRANCHISE
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ROLE OF FRANCHISE CONSULTANT

• Help buyer efficiently zero in on models that meet their criteria

• Define the buyer’s Criteria
– Income Goals
– Lifestyle Goals
– Passion
– Investment
– Location

• Present franchise models 

• Help buyer navigate thru the exploration process
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FRANCHISE EVALUATION PROCESS

• Discuss models that meet criteria
• Have initial call with franchisor

– Receive FDD
• Have follow-up call with franchisor
• Validation calls***
• Discovery Day 
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QUESTIONS TO ASK FRANCHISOR
• What territories are open in my area?

• Will you help me find a site and negotiate the lease?

• How long is the initial term for the license?

• How long before I am open for business?

• Is there a Franchise Advisory Committee ?

• Describe your training program?
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QUESTIONS TO ASK FRANCHISOR

• HOW MUCH MONEY CAN I 
MAKE???
–Financial Performance 

Representation - item 19
–TALK WITH FRANCHISEES!!!
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FINAL THOUGHTS…

• Stay Open Minded

• Validate with Existing Franchisees
– Systems
– Training
– Support
– Determine who some of  the Money-Makers are

• Follow the System – Franchisor provides the tools and 
you are responsible for executing them in your market! 



The PROSE Nails 
Franchise 

Opportunity 
2021



The Industry
$9 billion space

60,000 nail salons 

No category leader

PROSE is an elegant + simple model

Recurring revenue core 

Standardized look, feel + smell

Experienced + motivated market Developers

Thoughtful + skilled Franchisees

Proven + committed corporate leadership



Why PROSE Nails?

•

•

•

•

•

•

Membership - Monthly Recurring Revenue

Leadership Team with franchise experience in Massage  

Envy, Orange Theory Fitness, Burger King, and BrightStar 

Care

PROSE is a simple model

CDC surpassed sterilization and hospital level

instrument cleaning. Built to withstand COVID-19

Pre-Sales focused

Boutique buildout low cost and luxurious



The PROSE Nails Details

Established: 2017;Franchised: 2018

Units:15open today and 25 open by end of 2021

Franchise Fee: 45K and 35K for additional  

Royalty: 6%

Brand Fund: 2%

Marketing Support

Investment: begins at $383K; 1,400 - 1,600 SQFT

Unit Employees: 12-18 

Site Selection Assistance 

Recruiting Assistance

Co-Op Advertising

Developer, Franchise, and Unit Training 
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QUESTIONS

Chris Jones - cjones@sunbeltmidwest.com

John Groppoli – jgroppoli@sunbeltmidwest.com

mailto:cjones@sunbeltmidwest.com
mailto:jgroppoli@sunbeltmidwest.com
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